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A Letter from Our Founder 

Dear Youth Impact Program Supporter,  
 
Youth Impact Program is excited to announce that we had an incredibly successful year with 
our programs at Stanford and Northwestern University. These two programs achieved our best 
results to date due to our mentoring program led by student athletes, United States Marines 
and the relationships they formed with the at-risk students who attend YIP.  We had an 
astonishing jump in academic scores in verbal, language, and math competencies because the 
participants are learning from their mentors, now successful student athletes and servicemen 
who came from the same neighborhoods and faced the same obstacles.  We feel very strongly 
ǘƘŀǘ ƻǳǊ ǇǊƻƎǊŀƳǎΣ ǿƘƛŎƘ ǿŜ ƘŀǾŜ ōǳƛƭǘ ǘƻƎŜǘƘŜǊΣ ƛǎ ƭŜŀŘƛƴƎ ƻǳǊ ƴŀǘƛƻƴΩǎ ŜŦŦƻǊǘǎ ƛƴ ŎǊŜŀǘƛƴƎ 
lasting solutions to the social issues our communities are facing including murder, domestic 
violence, and sexual assault. 
 
YIP has a proven leadership development program where we teach social responsibility not 
only in our students, but also in the student athletes and mentors who work for the program. 
We are moving ahead of the NFL and facing the challenge of strengthening our communities 
by creating respectful and responsible leaders out of at-risk youth.  We have created a safe, 
disciplined, and stimulating teaching environment where our young at-risk students thrive, 
excel and learn. Our results prove that. 
 
For the fourth consecutive year, our Stanford program was supported by the San Francisco 
49ers and we were able to serve 93 at-risk youth, bringing the total number of students served 
at Stanford University to 326. Many of the students came from East Palo Alto, a high-crime, 
high-need area with one of the highest high school dropout rates in the nation where 18% of 
residents live below the poverty level. YIP Board Member Bill Milligan championed the 
Stanford YIP Program.  
 
We are extremely proud to have you on our team! This team has made a difference in the lives 
of thousands of young boys and has the support of community members across the nation, 
including former and current NFL players. Your teammates include the following current NFL 
football players: Matt Cassel (Minnesota Vikings); Rhett Ellison (Minnesota Vikings); Cameron 
Fleming (New England Patriots); Chandler Jones (New England Patriots); Andrew Luck 
(Indianapolis Colts); Josh Mauro (Arizona Cardinals); Dezman Moses (Kansas City Chiefs); Justin 
Pugh (New York Giants); Thomas Shamarko (Pittsburgh Steelers); and David Yankey 
(Minnesota Vikings). 
 
The Youth Impact Program Annual Report contains a detailed overview of the programs we 
offered at Stanford and Northwestern University in 2014.  From all of us at YIP, thank you for 
your generosity, your belief and for supporting our mission to empower at-risk youth to 
achieve life-long success and make a difference in their communities. 
 
Sincerely, 
Riki Ellison 
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The NFL Youth 

Football Fund 

Mission  

 

To use football as a 

catalyst to promote 

positive youth 

development, 

support youth and 

high school football 

nationwide, and 

ensure the health of 

football in future 

generations.  
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The Youth Impact Program empowers at-risk youth to achieve personal, lifelong 

success through innovative STEM learning programs that combine classroom 

education and a passion for football.  The YIP Program operates with support from 

the National Football League (NFL), USA Football and its Heads Up initiative and is 

currently operated in partnership with Stanford University and Northwestern 

University. Students participate in hands-on STEM activities alongside engineers 

from the Lockheed Martin Company, and each camp has U.S. Marines, providing 

leadership development mentoring.  Over the past five years the Youth Impact 

Program (YIP) has proven itself as a model program that builds resiliency and 

promotes positive life outcomes. This year (2014) the YIP program served 160 young 

men between the ages of 10 and 14.  

The YIP curriculum is STEM-based (Science, Technology, Engineering, and 

Mathematics) and was designed by college professors at the University of Southern 

California to use football terminology to make math, reading, and life skills studies 

more applicable to ̧ LtΩǎ middle school male students.  Because of their 

participation in YIP, student academic performance significantly increases during 

the program.  When comparing pre-program testing with post program testing this 

ȅŜŀǊΩǎ ǊŜǎǳƭǘǎ ƛƴŘƛŎŀǘŜŘ ŀ мт҈ ƛƴŎǊŜŀǎŜ ƛƴ ƳŀǘƘ ǎŎƻǊŜǎ, 40% increase in vocabulary 

scores, and 20% increase in writing scores. 

The YIP program is free for students and provides up to 60 

hours of classroom education and 20 hours of football and 

fitness training and mentoring. YIP also provides clothing, 

two meals per day, transportation, field trips, and is held 

on-site at the participating university. The studentsΩ 

football training is taught by leading NCAA and NFL 

coaches who focus on football safety.   

Together the football training, academic support and 

mentoring help the boys to build resiliency, develop 

character, enhance academic abilities, and foster positive 

social interaction.   

These programs are full of once-in-a-lifetime opportunities 

and experiences for these young men, which help broaden 

their horizons.  Once again in 2014, almost all participants 

ended the program convinced that they can do better in 

life than before they entered the program.  

Executive Summary 

ɁMy life is 

different because I 

know I learned a 

lot more in class 

and on the fieldȭɂ 

 

- Jalen, 11 year 

old 2013 YIP 

Participant 
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History of the Youth Impact Program 
 
Former NFL Player and three-time Super Bowl Champion, Riki Ellison founded 
the Youth Impact Program (YIP) in 2005 He is the father of current NFL player, 
Rhett Ellison, who plays for the Minnesota Vikings. Riki was inspired to provide 
inner-city youth with a positive, life-changing program that incorporated 
football. YIP was developed and implemented to target high-risk, middle school 
students who are resistant to or uncomfortable in classic learning 
environments. It was designed to help with issues that these students face on a 
daily basis, in their school, and in their neighborhoods, through leadership 
development, academic support, guidance counseling, social interaction 
activities, and nutrition. YIP makes a lasting impact on their lives through our 
well-structured curriculum and training regimen, and because of the trusting, 
long-term relationships that are established between the NCAA College 
Athletes, U.S. Marines, and current NFL players who serve as mentors in the 
program 
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The YIP was developed and implemented to target middle school male students 
who are resistant to or uncomfortable in classic learning environments.  It was 
designed to help with issues that the students face in inner city public schools 
through academic support, guidance counseling, character development, social 
interaction activities, and nutrition.  In the summer of 2014, the Stanford and 
Northwestern YIP programs served approximately 160 young men between the 
ages of 10 and 14.    
 

 

 
Students who participated in YIP attended one of 
the partnering middle schools and had to be 
transitioning into the 6th, 7th, or 8th grade (due 
to NCAA rules, 8th graders proceeding to the 9th 
grade cannot participate). The vast majority of 
boys identified themselves as members of ethnic 
or racial minorities or as having mixed racial 
background. 

 
The programΩs partnering schools, are in high-
need and high-risk areas.  In addition, each of the 
boys had to be recommended for the program by 
a school counselor, a teacher, and either meet the 
federal low-income guidelines or have parents who did not graduate from a four-
year college.  Finally, boys selected had to make a commitment to attend for the 
duration of the program and to participate in follow-up activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The YIP Boys 
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The YIP curriculum is STEM-based (Science, Technology, Engineering, and 
Mathematics) and was designed by college professors at the University of 
Southern California to use football terminology to 
make math, reading, and life skills learning more 
applicable to these middle school male students.  All 
programs had a strong emphasis on exposing the 
youth to the fields of science, technology, 
engineering, and mathematics A group of engineers 
from Lockheed Martin visited the Stanford Program 
and taught the boys about solar power, science, and 
the fundamentals of engineering.  
 
Staffing & Staff Training   
 
The funds granted to programs were used to secure 
highly skilled staff members that are critical to the 
proƎǊŀƳΩǎ ǎǳŎŎŜǎǎ.  With the NFL/YIP 
funding, sites were able to recruit and 
support: 
 

¶ certified teachers 

¶ college student mentors 

¶ head coaches and assistant 
coaches 

¶ college football players as field 
coaches and mentors program 
managers and curriculum 
specialists. 

 
Having staff members who are skilled as 
teachers, coaches, and mentors is 
extremely important.  Fortunately, Stanford YIP was able to retain many of its 
staff from prior years, bringing their experience to the program.  A strong mix of 
football student-athletes, local public school teachers, athletics staff members, 
and interns staffed the program.   
 
The program did not simply rely on the existing skills of the experienced staff, 
but required all YIP teachers and mentors to attend pre-program training.  
These sessions focused on understanding proper implementation of the YIP 
curricula, as well as mastering the on-field learning aspects of the program.  As 
noted above, all staff members were high school coaches, college coaches, 
collegiate players, or certificated teachers.  The staff also received practical 
training.  Coaches were instructed on how to properly teach all game 
fundamentals including teaching the players how to tackle without causing 
concussions to teammates, and also received instruction on creatively and 
effectively applying life skills messages and discipline. 
 

YIP Program Activities  
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YIP Math Program 
 
The Youth Impact Math Program 
emphasizes the application of 
mathematics to real-world 
situations.  Number skills and 
mathematical concepts are not 
presented in isolation, but are linked 
to sports, situations, and contexts 
that are relevant to ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
everyday lives.  Each lesson includes 
time for whole-group instruction as 
well as small-group, partner, or 
individual activities.  These activities 
balance teacher-directed instruction 
with opportunities for open-ended, 
hands-on exploration and ongoing 
practice.  Students are encouraged to explain and discuss their mathematical 
thinking in their own words.  Opportunities to verbalize their thoughts and 
strategies give the students the chance to clarify their thinking and gain insights 
from others. 
 
The math curriculum consists of 13 daily lessons and five math labs.  A pre-test 
is administered at the beginning of the program and a post-test at its 
conclusion.  The 13 daily lessons cover the following areas:  integers, fractions, 
decimals, percents, ratio and proportion, measurement, graphs and charts, data 
analysis, expressions, and equations.  The math labs consist of extension 
activities that strengthen these skills and utilize the concepts inside and outside 
the classroom.  The calendar of lessons and activities is tailored to each 
programΩǎ duration. 
 
The delivery of the math curriculum was broken down into the following 
football-inspired formats: 
 

¶ Locker Room (Instruction), 15-20 Minutes.  The coach introduced 
concepts, stated objectives, discussed new vocabulary, explained 
relevancy, probed for prior knowledge, and illustrated the concepts in a 
step-by-step manner, regularly checking for understanding and 
providing immediate feedback with the assistance of the mentors. 

 

¶ Practice Field (Guided Practice), 15-20 Minutes.  This segment 
immediately followed the instruction phase and created an opportunity 
for students to test their knowledge and discover questions or ideas 
they might have.  Mentors and other staff were available to help assess 
understanding and determine if additional instruction was necessary. 
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¶ Game Day (Extension), 20-25 Minutes.  This segment gave the students 
an opportunity to apply the concepts they had just learned in relation to 
football and other recreational sports.  Students were arranged in 
groups of five to six, with mentors and staff available to answer 
questions. 

 

¶ Team Meeting (Assessment), 3-5 Minutes.  This aspect of the model 
began on the third day of the program and continued each day 
thereafter.  It consisted of addressing a variety of problems and 
questions to determine if objectives from the previous day had been 
met. 

 
Language Arts Program 
 
The YIP Language Arts curriculum is very different from that of the traditional 
middle school classroom.  It allows participants to see themselves as lifelong 
readers who read for pleasure.  The most important piece of this curriculum is 
the introduction of young adult novels that middle school boys find interesting 
and engaging because the books are directly linked to the sport of football.  The 
YIP Language Arts curriculum is comprised of 15 lessons that carry a coherent 
theme throughouǘ ǘƘŜ Řŀƛƭȅ ŀŎǘƛǾƛǘƛŜǎ ƻŦ [ƛǘŜǊŀǘǳǊŜ /ƛǊŎƭŜǎ ŀƴŘ ²ǊƛǘŜǊΩǎ 
Workshops.  
 
Literature Circles:  The YIP 
curriculum places responsibility for 
reading in the hands of the students 
who are grouped in teams to work 
together in Literature Circles.  
Responsibilities are rotated daily for 
each of five Literature Circle roles 
throughout the reading and 
discussion of the selected novel.  
These five traditional roles are 
named with football-related 
positions for YIP purposes and 
vocabulary.  This renaming άgives a 
nodέ to the interests of our young 
men, allowing them to make more meaningful curriculum connections.  
 

¶ Linebacker = Vocabulary Enricher: Be on the lookout for at least two 
ŜǎǇŜŎƛŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ǿƻǊŘǎ ƛƴ ǘƘŜ ŘŀȅΩǎ ǊŜŀŘƛƴƎ. 

 

¶ Center = Connector: Find connections between the book and the world 
outside. 

 

¶ Quarterback = Character Captain: Think about and discuss specific 
personality traits of the character(s) within the book.  

 


