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A Letter from Our Founder

Dear Youth Impact Program Supporter,

Youth Impact Program is excited to annouritat we had an incredibly successful year with
our programs at Stanford and Northwestern University. These two progaatnisvedour best
resultsto datedue to our mentoring program led by student athletes, United States Marine
and the relationships they fared with the atrisk students who attend YIP. We had an
astonishing jump in academic scores in verbal, language, and math competencies becau
participants are learning from their mentors, now successful student athletes and servicel
who came fromhe same neighborhoods and faced the same obstacles. We feel very strc
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lasting solutions to the social issues our communities are facing including murderstitome
violence, and sexual assault.

YIP has a proven leadership development program where we teach social responsibility r
only in our students, but also in the student athletes and mentors who work for the progra
We are moving ahead of the NFL andrgdhe challenge of strengthening our communities
by creating respectful and responsible leaders out aisk youth. We have created a safe,
disciplined and stimulating teaching environmewthere our young atrisk students thrive,
excel and learn. Ouesults prove that.

For the fourth consecutive yeasur Stanford program was supported by the San Francisco
49ers and we were able to serve 93rak youth, bringing the total number of students serve
at Stanford University to 326. Many of the studgemame from East Palo Alto, a higime,
high-need area with one of the highest high school dropout rates in the nation where 18%
residents live below the poverty level. YIP Board Member Bill Milligan championed the
Stanford YIP Program

We are extrenely proud to have you on our team! This team has made a difference in the
of thousands of young boys and has the support of community members across the natio
including former and current NFL players. Your teammates include the following cuféent I
football playersMatt Cassel (Minnesota Viking®hett Ellison (Minnesota Viking&ameron
Fleming (New England Patrigt§&handler Jones (New England Patricdsidrew Luck
(Indianapolis Coltsyosh Mauro (Arizona CardinalBezmarMoses (Kansas City Chiefl)stin
Pugh (New York Giantgjhomas Shamarko (Pittsburgh Steeleagd David Yankey
(Minnesota Vikings).

The Youth Impact Program Annual Report contains a detailed overview of the programs \
offered at Stanford and Northvetern University in 2014From all of us at YIP, thank you for
your generosity, your belief arfdr supporting our mission to empower-aisk youth to
achieve lifelong success and make a differencéhigir communities.

Sincerely,
Riki Ellison

Y&
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The NFL Youth
Football Fund
Mission

Touse football as a
catalyst to promote
positive youth
development,
support youth and
high school football
nationwide, and
ensure the health of
football in future
generations




Executive Summary
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STEM

science * technology
engineering * math

The Youth Impact Prograempowers atrisk youth to achieve personal, lifelong
success through innovative STEM learning programs that combine classroom
education and a passion for footballhe YIP Program operatestv support from

the National Football League (NFUSAFootball and its Heads Up initiative arid
currently operatedin partnership with Stanford University and Northwestern
University. Students participate in handsen STEM activities alongside engineers
from the Lockheed Martin Company, and each camp has U.S. Marines, providing
leadership development mentoringOver the past five years the Youth Impact My life is
Program (YIP) has proven itsedfamodel program that builds resiliency and
promotes positive life outcomedhis yeaf2014)the YIP program served 160 young
men between the ages of 10 and 14.

different because |
know | learned a
lot more in class

The YIP curriculum is STHked (Science, Technology, Engineering, and and on the fieldo 2

Mathematics) and was designed by college professors at the University of Southg
California to use football terminology to make math, reading, and life skilthes
more applicable tq L middie school malstudents. Because ofheir

participation in YIPstudentacademic performancsignificantly increases during

the program. When comparing preprogram testing with post program testing this
€SI NRA NBadzZ 6§& AYyRAOI U S4R% incraseriftvockbllarNG
scores and 20% increase in writing scores. -~

Jalen, 11 year
old2013YIP
Participant

The YIP program is fréer studentsand provides up t&0

hours of classrooreducationand 20 hours of football and
fitness trainingandmentoring.YIP also provides clothing,
two mealsper day, transportationfield trips, and is held e
on-site at theparticipatinguniversity.The student® = 8

football trainingistaught by leading NCAA and NFL iﬂm

coachesvho focus on football safety. ".ﬂnmlnn “
N et

Together the football training, academic support and , lmﬂ ED - ‘
mentoring help the boy#o build resiliency, develop e
character, enhance academic abilities, and fogpiasitive
social interaction.

These programarefull of oncein-a-lifetime opportunities
and experiences for thegmungmen, whichhelp broaden
their horizons Once again in 2014, almost all participant
ended the program convincetiat they can do better in
life thanbefore they entered the program
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History of YIP

History of the Youth Impact Program

Former NFL Player and thrtiene Super Bowl Champion, Riilison founded
the Youth Impact Program (YIP) in 808e is the father of current NFL player,
RhettEllison, who plays for the Minnesota Wigs. Riki was inspired to provide
inner-city youth with a positive, lifechanging program that incorporated
football. YIP wadeveloped and implemented to target higlsk, middle school
students who areesistant to or uncomfortable in classic learning
environments. It was designed teelp with issues that these students face on a
daily basis, in theischoo| and intheir neighborhoods, through leadership
development, academic suppoguidance counseling, social interaction
activities, and nutritionYIP makes a lasting impact on their lives through our
well-structured curriculunmand training regimen, and because of the trusting,
longterm relationships thatire established between the NCAA College
Athletes, U.S. Marines, and currddEL players/ho seve as mentors in the
program
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The YIP Boys

The YIP was developed and implemented to target middle school male stude
who are resistant to or uncomfortable in classic learning environmeltigas
designed to help with issuélat the students face in innegity public schools
through academic support, guidance counseling, character development, soci
interaction activitiesand nutrition. In the summer of 2014he Stanfordand
NorthwesternYIP programsened approximatelyl60young men between the
ages ofl0and 14

Students who participated in YIP attezdione of
the partnering middle schosland had to be
transitioning into the 6th, 7th, or 8th grade (due |
to NCAA rules, 8th graders proceeding to the 9t
grade cannot participate) he vast majority of
boys identifiedhemselvesasmembersof ethnic
or racial minoritiesor as having mixed racial
background

Theprogran@ partneringschoolsarein high
need and higkrisk areas.In addition,each ofthe
boyshad tobe recommended fothe program by
a schoolkounselor ateacher andeither meet the
federal lowincome guidelinesr have parents who did not graduate from a four
year college. Finally, boys selected mdhake a commitment to attentbr the
duration ofthe programand to participate in followup activities
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YIP Program Activities

The YlRurriculum is STEMased (Science, Technology, Engineering, and
Mathematics) and was designed by college professors at the University of
Southern California to use football terminology to
make math, reading, and life skills learning more
applicable tahese middle school male studentsAll
programs had a strong emphasis on exposing the
youth to the fields ofcience technology,
engineering, andnathematics A group of engineers
from Lockheed Martin visited the Stanford Progrant
and taught the boys about s power, science, and/|
the fundamentals of engineering.

Staffing & Staff Training

Thefunds grantedo progranswere used to secure

highly skilledstaff membersthat arecriticalto the
prod NJ Y Q&. \ath28eONE & AP
funding, sites wee able torecruit and

support:

9 certified teachers

9 college student mentors

M head coaches and assistant
coaches

1 college football players as field
coaches and mentongrogram
managers and curriculum
specialists

Having staff members who are skilled &
teacherscoaches, and mentors is ‘ S ——
extremely important. FortunatelyStanfordY|Pwasable to retainmanyof its
staff fromprior years, bringingtheir experience to the programA strong mix of
football studentathletes, local public school teachers, athlesitaff members,
and interns staffed the program

The program did not simply rely on tleisting skills of the experiencasthff,
but requiredall YIP teachers anmientors toattend pre-programtraining.
These sessions focused on understanding prapetementation of the YIP
curricula, as welhs mastering the offield learning aspestof the program As
noted aboveall staff membeis were high school coaches, college coaches,
collegiate playersor certificated teachers.The staff also receivegtactical
training. Coacheswere instructedon how to properly teach all game
fundamentaldgncludingteaching the playerbow to tackle without causing
concussions to teammateand also received instruction ameatively and
effectively applinglife skils messages and discipline.
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YIPMath Program

The Youth Impact Math Program
emphasizes the application of
mathematics to reaworld
situations. Number skills and
mathematical concepts are not

to sports situations and contexts
that are relevant tdi K S LJ- NJi
everyday lives. Each lesson include
time for wholegroup instruction as
well as smaigroup, partner, or
individual activities.These activities
balance teachedirected instruction
with opportunities for operended,
handson exploration and ongoing <7
practice. Students are encouraged to explain and discuss their mathematlcal
thinking in their own words Opportunities to verbalizéheir thoughts and
strategies giveéhe studentsthe chance to clarify their thinking and gain insights
from others.

Themath curriculum consistof 13 daily lessonandfive math labs A pre-test
isadministered at the beginning dhe programand a posttest atits
conclusion.The 13 daily lessts covetthe following areasintegers, fractions,
decimals, percents, ratio and proportion, measurement, graphs and clutis,
analysis expressionsand equations.Themath labs consist of extension
activitiesthat strengthentheseskills and utilize the concepts inside and outside
the classroom.The calendar of lessons and activitietilored to each

progranQ duration.

The delivery of the math curriculunvas broken down into the following
football-inspiredformats:

9 Locker Roonfinstruction) 1520 Minutes The @ach ntroduced
conceps, stated objectives, discussed new vocabulary, explained
relevancy, probed foprior knowledgeand ilustrated the concptsin a
step-by-step manner, regularly checking for understanding and
providing immediate feedback with the assistance of the mentors.

1 Practice FieldGuided Practice)1l5-20 Minutes This segment
immediately followed the instruction phase and createdapportunity
for students to test their knowledge and discover questions or ideas
they mighthave. Mentors and other staff were available to help assess
understanding and determine if additional instruction was necessary.
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1 Game DayExtension)20-25 Minutes. This segment gave the students
an opportunity to apply the concepthey had just learned in relation to
football and other recreational sports. Students were arranged in
groups offive to six with mentors and staff available nswer
guestions.

1 Team MeetindAssessmentB-5 Minutes This aspect of the model
began on the third day of the prograandcontinuedeach day
thereafter. Itconsisted of ddressing avariety of problems and
guestions to determine if objectives from the previous day badn
met.

Language Arts Program

The YIP Language Arts curriculisiwery different from that ofthe traditional
middle school classroom. It allows participants to see themselves as lifelong
readers who read for pleasure. The most important piece of this curriculum is
the introduction of young adult novels that middle school bbgd interesting
and ergadng because thdooksare directly linked to the sport of footballThe
YIP Language Arts curriculum is comprised of 15 lessahsarry a coherent
theme throughoui G KS RIAf & FOUGAGAGASE 2F |
Workshors.

A NJ

Literature Ciroks The YIP
curriculum placesesponsibility for
reading in the hands dhe students
who aregroupedin teamsto work
together inLiterature Crcles
Responsibilities aretated daily for
each offive Literature Grcle roles
throughout the reading and
discussion of the selected novel.
Thesefive traditional roles are
named withfootball-related
positions for YIP purposes and
vocabulary.This renaminggives a
nodk to the interests of our young
men, allowinghem to makemore meaningful curriculum connections.

i Linebacker VocabulanEnricher Beon the lookout for at least two
SAaLISOAFffe AYLRNIIYd ¢62NRa Ay o

1 Center=Connector Hnd connections between the book and the world
outside.

1 Quarterback= CharacteiCaptain Thinkabout and discuss specific
personality traits of the character(s) within the book.
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